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"We know that meaningful conversations lead to better care. 
Whether it's between a healthcare professional and a person 
with MS, between healthcare services and the voluntary sector, 
or between everyone involved in a person's care as part of a 
case conference, working together is how we move forward." 

MS Academy 2025  

Background 
 
The MS Society has had a focus on neurorehabilitation since 2022, as we are keen to have a 
better understanding of the current service landscape, unmet needs, and service pressures 
post the Covid-19 Pandemic. Our aim has been to enable the sharing of best practice and 
encourage the uptake of optimal pathways and best practice models, whilst identifying 
opportunities for both local and national improvements.  
 
In 2023, as part of this work to support service development and improvement in NHS 
Greater Glasgow and Clyde, we established the Glasgow MS Partnership Forum. We invited 
key stakeholders from across the health board as well as Third Sector partners and people 
with Lived Experience. The group meets every 4 months and its purpose is to promote 
collaborative working and effective communication between Health, Social Care, the 
Voluntary Sector and people affected by MS. We want to ensure that people affected by MS 
are receiving timely access to appropriate high quality services to meet their needs and to 
ensure that MS professionals are properly supported. 

After several meetings of the forum, a number of challenges were identified within the 
neurorehabilitation services and therapy services. It was a key area of development for the 
forum and continued to be a topic of discussion in subsequent meetings. One way that we 
wanted to take this forward was to organise a networking event focused on 
neurorehabilitation with as many stakeholders as possible in attendance. We wanted to 
build relationships and increase engagement with healthcare professionals, leaders and 
neuro-rehab services. We also wanted to take the opportunity to have some roundtable 
discussions about the current service delivery model, the challenges, the opportunities and 
what might be possible.  

The event was held online and took place on Friday 30th May. We had 42 delegates in 
attendance across a range of teams and professions including managers, consultants, 
nurses, physiotherapists, occupational therapists and 3rd sector organisations. We had 3 
presentations followed by breakout rooms with group discussions. The group discussions 
focused on what the delegates had heard from the presentations, what are the barriers to 
neurorehabilitation services and what are the priorities to improve services.   

In addition to this event, we asked people living with MS who were attending a community 
event in Glasgow to respond to a questionnaire about physiotherapy. The survey was done  
in partnership between the MS Society, the Specialist Physiotherapy team at NHS GGC and 
Revive MS Support. We received 41 responses to the survey and have included a link to the 
results in this report.  
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Presentations 
 

Neurorehabilitation in Glasgow - Teng Cheng Khoo & Catherine Graham 
Dr Teng Cheng Khoo, Lead Clinician and Consultant in Rehabilitation Medicine, and 
Catherine Graham, Clinical Specialist Physiotherapist, shared an overview of the current 
neurorehabilitation services in NHS Greater Glasgow and Clyde. They looked at the optimal 
rehabilitation pathway and how NHS GGC compares to it. They also explored some of the 
challenges and opportunities that the service is facing now and in the future.  

Neurorehabilitation in Glasgow Slides 

 

 Advanced MS Champion Role - Rachel Morrison & Tania Burge 
 

Rachel Morrison, Advanced MS Champion in NHS Tayside, and Tania Burge, Head of Service 
at MS Trust, shared the development of the Advanced MS Champion role and the service in 
NHS Tayside. They demonstrated the findings from the pilot sites and the positive impact 
the role has had. Rachel also talked through her role in Tayside and highlighted a number of 
patient case studies. 

Advanced MS Champion Role Slides 

 

Strategic Evolution: From Neurology Framework to Long Term 
Conditions Framework - Richard Brewster 
 
Richard Brewster, Senior Policy Manager - Neurological Conditions in Scottish Government, 
presented on the Framework for Action over the last 5 years including the projects that it 
has supported with £4.5m of investments.  He shared some of the successes that have been 
achieved. He also looked ahead to the proposed Long Term Conditions Framework that was 
out for consultation. 

Strategic Evolution: From Neurology Framework to Long Term Conditions Framework Slides 

 

 

 

 

 

https://www.mssociety.org.uk/sites/default/files/2025-10/Neurorehabilitation%20in%20Glasgow.pdf
https://www.mssociety.org.uk/sites/default/files/2025-10/MSSOCI~2.PPT.pdf
https://www.mssociety.org.uk/sites/default/files/2025-10/MS%20Society%20-%20LTC%20presentation%20-%2030%20May%202025.pdf
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Recommendations 

1. Review the Neurorehabilitation Pathway 
A thorough review of the existing neurorehabilitation pathway in NHS GGC should 
be carried out. The review should map the current pathway against the Optimal 
Neuro-Rehab Pathway to identify gaps and areas of development.  The review 
should also consider the workforce needs of the service looking ahead to future 
population needs including use of innovative roles such as the Advanced MS 
Champion role. 

 

2. Communication 
Difficulties with communication were repeatedly identified as a problem by 
attendees at the event. This was the case between NHS teams and with 3rd sector 
partners. There is no effective EPR system that all services and teams can access 
including 3rd sector organisations. Explore a single point of access for services or 
similar. Need to develop more effective communication between different teams as 
not all teams can access electronic patient records and any 3rd sector interventions 
are not recorded. There is a need to simplify referral pathways, introduce hospital 
alert system for patients across a range of conditions similar to the Parkinsons 
alerts. Explore the possibility of a patient passport to ensure patients and clinicians 
are aware of treatment that their patients have received. 

 

3. Stronger Patient Voice 
Need to ensure all the relevant stakeholders are involved and listened to in this 
service development with a specific focus on ensuring people living with the 
conditions are included. They need to be supported to contribute to and influence 
the development of the neuro-rehab services. A copy of the report from the 
Physiotherapy Questionnaire that was circulated can be found here - Physiotherapy 
Questionnaire Results. 

 

4. Mental Health Support 
The discussions highlighted a lack of neuropsychology support within the service and 
generally within wider mental health services for people with long-term neurological 
conditions. Referrals are often not accepted as too complex. In the recent My Neuro 
Survey conducted by the Neurological Alliance, 55% of respondents in the Greater 
Glasgow and Clyde area did not agree that mental health services were meeting 
their needs. There is a need to develop more specialist resources and to integrate 
mental health services more effectively into the treatment pathway. 

 

 

https://www.mssociety.org.uk/sites/default/files/2024-06/Neuro-Rehab%20optimal%20pathway.pdf
https://www.mssociety.org.uk/sites/default/files/2024-06/Neuro-Rehab%20optimal%20pathway.pdf
https://mstrust.org.uk/health-professionals/programmes/advanced-ms-champions-programme
https://mstrust.org.uk/health-professionals/programmes/advanced-ms-champions-programme
https://www.mssociety.org.uk/sites/default/files/2025-10/NHS%20GGC%20Physiotherapy%20Questionnaire%20Results.pdf
https://www.mssociety.org.uk/sites/default/files/2025-10/NHS%20GGC%20Physiotherapy%20Questionnaire%20Results.pdf
https://www.mssociety.org.uk/supporting-someone-with-ms/for-professionals/new-and-innovative-practice
https://www.scottishneurological.org.uk/news/publications-and-reports/my-neuro-survey-202425/
https://www.scottishneurological.org.uk/news/publications-and-reports/my-neuro-survey-202425/
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Next Steps 
 

• Share the report from the event and discuss with the Glasgow MS 
Partnership Forum.  Establish working groups to focus on 
recommendations and take forward. 
 

• Identify other key stakeholders needed to support the delivery of the 
recommendations. 
 

• Hold another Neurorehabilitation focused event to continue to develop 
this work. 
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Appendix 1 - Event Agenda 

 
Time Item Speaker 

9.30am  Welcome Address 
Ian Simpson 

MS Society 

9.40am Setting the scene – the current 
situation 

Tengcheng Khoo / 
Catherine Graham 

10am Advanced MS Champion Role – 
NHS Tayside 

Rachel Morrison / Tania 
Burge 

10.20am 
Strategic Evolution: From 
Neurology Framework to Long 
Term Conditions Framework 

Richard Brewster 

10.50am 

Panel Session 

 

 

11.05am Break 

11.15am 

Roundtable Discussions 

Part 1 

What are the barriers for neuro-rehabilitation services? What are 
the priorities to improve services?  

Part 2  

Feedback on the new long term conditions strategy.   

 

12pm – 
12.15pm 

 

Next Steps & Close 
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Appendix 2 - Delegate Feedback 

 

 



Glasgow Neurorehabilitation Event 

 

MS Society   9 

 

 

 

 



Glasgow Neurorehabilitation Event 

 

MS Society   10 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 
 
 

Multiple Sclerosis Society 
Registered charity nos. 1139257 / SCO41990 
Registered as a limited company in England and Wales 07451571 
Registered office: Carriage House, 8 City North Place, London, N4 3FU 

 

 

We’re the MS Society.  
Our community is here for  
you through the highs, lows  
and everything in between.  
We understand what life’s  
like with MS. 

Together, we are strong  
enough to stop MS. 
mssociety.org.uk 

 

Contact us 
MS National Centre 020 8438 0700 
info@mssociety.org.uk 
MS Helpline Freephone 0808 800 8000  
(weekdays 9am-9pm) 
helpline@mssociety.org.uk 

Online 
mssociety.org.uk  
facebook.com/MSSociety 
twitter.com/mssocietyuk 

MS Society Scotland 
0131 335 4050 
msscotland@mssociety.org.uk 

MS Society Northern Ireland 
028 9080 2802 
nireception@mssociety.org.uk 

MS Society Cymru 
mscymru@mssociety.org.uk 

http://mssociety.org.uk/
mailto:info@mssociety.org.uk
mailto:helpline@mssociety.org.uk
http://mssociety.org.uk/
http://facebook.com/MSSociety
http://twitter.com/mssocietyuk
mailto:msscotland@mssociety.org.uk
mailto:nireception@mssociety.org.uk
mailto:mscymru@mssociety.org.uk

